
 

 
 

 

 
     

  
 

 

   

 

 

 

 

 

2023–2028 NCC STRATEGIC PLAN INTEGRATION MAP 

GOAL 1 
EQUITABLE STUDENT OPPORTUNITIES 
To maintain an open admissions policy that ensures 
the availability of educational programs for traditional, 
non-traditional, and international students. 

To provide developmental programs that upgrade 
student skills for success in college-level courses. 

To create educational programs that respond to and 
satisfy diverse community needs. 

To create a multi-cultural environment that fosters the 
synthesis of knowledge, aesthetic appreciation, and 
commitment to ethical and social values. 

GOAL 2 
ACADEMIC EXCELLENCE AND 
STUDENT SUPPORT 
To encourage faculty development through 
programs that promote scholarship and 
creativity, and to encourage the adoption 
of innovative teaching methods and 
technology that enhance student learning. 

To provide the support services and 
guidance necessary for students to realize 
their full potential. 

To provide a physical environment and a 
technological infrastructure conducive to 
efective teaching, learning, and working. 

To provide administrative leadership that assures 
educational quality, furnishes adequate student 
support services, maintains efective budgeting and 
facilities management, and stimulates thoughtful 
planning for the future of the College. 
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GOAL 3 
STUDENT PERSISTENCE AND POST-
COMPLETION SUCCESS 
To provide an education that fosters critical, 
analytical thinking and inspires lifelong learning. 

To support and strengthen academic and co-
curricular programs that prepare students to 
transfer to a four-year college or university. 

To ofer career-focused programs, certifcates, 
courses, and credentials that prepare students 
for regional as well as global employment 
opportunities. 

GOAL 4 
HIGH SCHOOL, COMMUNITY, 

BUSINESS & INDUSTRY 
PARTNERSHIPS 

To ofer activities and cultural programs that 
enrich student and community life. 

To enhance the economic and cultural 
vitality of the County by promoting an 
educational environment that responds to 
the changing needs of the community. 

To cultivate high school, community, business, 
industry, and other partnerships that beneft 

our students, college, and community. 




